COUNTY OF YORK

MEMORANDUM
DATE: April 25,2001 (BOS Mtg. 5/15/01)
TO: Y ork County Board of Supervisors

FROM: James O. McReynolds, County Adminigtrator
SUBJECT: Change Order for Tidemill Road Sanitary Sewer Project — Enginesring Sarvices

The atached resolution provides for the goprova of County purchases by the Board of Supervisorsin
accordance with its policy for modifications to procurements thet exceed 10% of the origind contract
amount. The Board' s gpprovd is requested for procurement of the following

Tidemill Road Sanitary Sewer Project (Engineering Services) - The enginearing conauiting
firm McKim & Creed, P.C. was hired by the County to design the sanitary sewer system for the Tide-
mill Road Savice Area as shown on Exhibit A. The negotiated fee for thar desgn savices was
$116,199.

After the prdiminary design phase was completed and gpproved by the Department of Environmenta
and Devdopment Savices (EDS) and during the development of the congtruction drawings, daff and
the engineers identified a more codt effective and condructable route. The new route utilizes exising
County property (Rodger's A. Smith Public Boat Landing) and an exiding Y ork County Drainege and
Utility eesement. Above and beyond the savings on acquiiring the property for a pump dation Ste the
estimated savings on the condruction is gpproximeately $250,000 by sgnificantly decreasing the depth of
the sanitary sawer lines and by relocating the pump dation.

McKim & Creed has requested a change order in the amount of $30,545 to compensate them for ther
additional work. Staff bdievesthat thisamount isfar and ressonable.

This procurement has been conducted in accordance with State procurement laws and/or County pro-
curement policy and | recommend that it be approved through adoption of proposed Resolution RO1-
101.
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